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Product Training
KanBan Purchasing

Where “Lean” principles are considered common sense and are 
implemented with a passion!

KanBan Purchasing

KanBan Purchasing is a lean tool for purchasing.  KanBan cards are 
used on the shop floor to indicate when replenishment should 
occur.  
KanBan cards are then scanned and a purchase order is sent to the 
vendor.
To use KanBan successfully, a strong relationship with vendors is a 
must. Price, quantity are typically arranged with the vendor. High 
quality products are also a requirement as defects cause extra 
inventory.
Before a KanBan can be set up in WinMan there is pre-requisite 
data in Products that must be set-up.
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Products Set-up

The product should be designated 
as KanBan Procured on the 
Replenishment tab.

Products Set-up

A supplier cross reference record must be set-up with the 
vendor that where the KanBan is to come from.

 The normal cost in the supplier cross reference is the 
price for the KanBan.

 On the KanBan Contract tab, the original contract 
quantity should be entered. The quantity outstanding 
will automatically be decreased with each KanBan
receipt.
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KanBan Set-up

To create a new card for an item select 
the action Add

KanBan Set-up
General Tab

 Card Identifier – A WinMan generated number used to uniquely identify the KanBan.

 Product – The product that is to be KanBan.

 Supplier – The supplier that the KanBan is to be supplied from.

 Quantity – The quantity that each card will represent.  

 Location – The location that the item will be received into.

 Bin – A reference field for a bin if one is designated within the location.

 No of Cards – Number of cards that will be used for the KanBan.

 Weight – The weight of the product, used for reference only.
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KanBan Set-up

The Contract Tab includes information 
from the supplier cross reference and is 
for reference only.  If these fields need 
to be amended it needs to be done in 
the supplier cross reference.

KanBan Set-up

The print Tab includes fields that 
will appear on the KanBan Card. 
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Printing Cards

To print a Card select the print KanBan
Card, this will generate a Card used to 
control replenishment on the shop 
floor. 

A barcode can be set-up with the card 
so the card can be scanned. 

Creating Demand
To create demand for a product based on a card, select the 

“Enter KanBan” action. 

This will let you enter a series of cards by scanning the card 
number or entering it manually then selecting Add. 

Select Finish to process the demand and it will tell you 
which cards were entered successfully. 

To send the purchase order, select the Print KanBan
Purchase Orders. The purchase order will have all line 
items for the supplier that have not yet been printed for 
the part.
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Receiving KanBan
To receive a card select the Receive action.  

Enter the card number, quantity, and 
delivery note number and any notes if 
applicable. 

The Quantity Outstanding on the contract in 
Supplier Cross Reference will be decreased 
by the amount received.  

KanBan quantities can be received if the 
contract quantity outstanding is 0, but will 
not decrease to a negative number.

Accounting
Once the KanBan has been received it will be in inventory just as if it 

was a regular PO.

KanBan purchases then need to be invoiced and paid like any other 
Goods Receipts.

Since KanBan uses a fixed price and quantities are consistent, it is an 
excellent opportunity to use the Self-billing invoice option for 
invoice generation. 


