WinMan ledger postings – with ‘actual costing’ enabled

Purchasing – actual costing

E.g. 
Receipt of £100 of stock

Invoiced at £110 + £19.25 VAT by supplier (£129.25)

Paid off

Or
Credit noted

Account
Receipt
Invoice
Invoice
Payment
Credit note
Credit note


Debit note


(P-type)
(P-type)
(S,F or N-type)

(P-type with
(S, F or N-type)

(P-type)






return of stock)
(or P-type without stock return)

Stock
DB +100.00



CR –100.00




CR – 100.00

GRNI
CR –100.00
DB +110.00, CR –10.00


DB +100.00, CR –110.00, DB +10.00




DB + 100.00

Creditors

CR –129.25
CR –129.25
DB +129.25
DB +129.25
DB +129.25

Variance

DB +10.00


CR –10.00

VAT control

DB +19.25
DB +19.25

CR –19.25
CR –19.25

Bank



CR –129.25

Nominated account


DB +110.00


CR –110.00

Only receipt of part coded items creates any stock/GRNI postings, all other types of receipt if processed in ‘Purchasing’, ‘Receipts’ create no postings to GLITEMS at all. Hence there is no concept of ‘variance’ postings for non P-type items (only differences to the prices on the purchase order).

The ‘nominated account’ for S or F-type lines comes from ‘Core data’, ’Sundries’, ‘General ledger account for costs’ or ‘Core data’, ‘Freights’, ‘General ledger account for costs’ for the item invoiced.

Sub-contract purchasing – actual costing

E.g. 
Purchase of £100 of raw material (invoiced at £110 + £19.25 VAT = £129.25)

£50 of sub-contract service (invoiced at £51 + £8.93 VAT = £59.93)

Making £150 of finished stock

Account
Receipt of
Invoice of
Issue of raw
Receipt of sub
Invoicing of sub
Completion of


raw material
raw material
material to contractor
contract charge
contract charge
finished item into







stock

Stock
DB +100.00

CR –100.00


DB +150.00

WIP


DB +100.00
DB +50.00

CR –150.00

GRNI
CR –100.00
DB +110.00, CR –10.00

CR –50.00
DB +51.00, CR –1.00

Creditors

CR –129.25


CR –59.93

Variance

DB +10.00


DB +1.00

VAT control

DB +19.25


DB +8.93

Sales – actual costing

E.g.
Sale of £110 of stock

Invoiced at £111 + £19.43 VAT (=£130.43)

Paid off by the customer

Or
Credit noted

Account
Shipment
Invoice
Invoice
Cash receipt
Credit note
Stock adjustment
Bad debt write off


(P-type)
(P-type)
(S,F or N-type)


(return of stock)
(Cash write-off during 








cash receipt)

Stock
CR –110.00




DB +110.00

GSNI
DB +110.00
CR –110.00

Debtors

DB +130.43
DB +130.43
CR –130.43
CR –130.43

Cost of Sales

DB +110.00



CR –110.00

Sales

CR –111.00


DB +111.00

VAT control

CR –19.43
CR –19.43

DB +19.43

Bank



DB +130.43


CR –130.43

Nominated account

CR –111.00

Bad debt (P&L)






DB +130.43

Only sale of part coded items creates any stock/GSNI postings, all other types of sale if processed in ‘Sales’, ‘Ship by item’ (or ‘Sales’, ‘Ship by order’) create no postings to GLITEMS at all.

The ‘nominated account’ for S or F-type lines comes the ‘Core data’, ’Sundries’, ‘General ledger account for revenue’ or ‘Core data’, ‘Freights’, ‘General ledger account for revenue’ for the item invoiced.

 Manufacture (‘Manufacturing’, ‘Orders’) – actual costing

E.g.
Manufacture an item with £100 worth of component raw materials issued to WIP


£5 scrapped WIP, replaced by more raw material issues


£10 worth of standard labour & overhead costs assigned in the finished item’s ‘Materials’, ‘Costs’, ‘Levels / Costs’ data


Making a finished item worth £110

Account
Issue to WIP
Scrap of WIP
Replacement of
Finish items




Scrapped items
Stock
CR – 100.00

CR – 5.00
DB +110.00

WIP
DB + 100.00
CR – 5.00
DB + 5.00
DB +10.00 & CR –110.00

Labour & overhead



CR –10.00

Nominated account

DB + 5.00

The ‘stock’ account comes from the component item’s ‘inventory account’ setting in their ‘Materials’, ‘Parts master’ records when stock is issued to WIP. When the finished item is completed this account information is taken from the ‘inventory account’ of the finished item’s ‘Materials’, ‘Parts master’ record.

The ‘nominated account’ for the cost of the scrap comes from the ‘Materials’, ‘Core Data’, ‘Stock Adjustment Reason code Maintenance’ setup for the chosen stock adjustment reason code.

Jobs – actual costing

E.g.
Raise a job


Issue £100 of stock to the job


Apply £10 of sundry costs and £10 of time to the job


‘Make’ an item


Invoice the job at £200

Account
Purchasing
Issue stock
Return stock
Apply sundry, freight, activity
Apply a ‘Time’
‘Make’ an item
Invoice

receipt (P-type)
to job (S or P-type
from job
labour or N-type charge to job
booking

job


‘New Item’)

Stock
DB +100.00
CR –100.00
DB +100.00



DB +120.00
CR –£120.00

GRNI
CR –100.00

Contract WIP

DB +100.00
CR –100.00
DB +10.00

DB +10.00
CR –120.00

Nominated cost a/c



CR –10.00



DB +£120.00

Labour & overhead





CR –10.00

Nominated revenue a/c






CR –£200.00

Debtors







DB +£235.00

VAT control







CR –£35.00

WinMan ledger postings – with ‘standard costing’ enabled

Purchasing – standard costing

E.g. 
Receipt of £105 of stock  – with standard costing of £100

Invoiced at £110 + £19.25 VAT by supplier (£129.25)

Paid off

Or
Credit noted

Account
Receipt
Invoice
Invoice
Payment
Credit note
Credit note


Debit note


(P-type)
(P-type)
(S,F or N-type)

(P-type with
(S, F or N-type)

(P-type)






return of stock)
(or P-type without stock return)

Stock
DB +100.00



CR –100.00




CR – 100.00

GRNI
CR –100.00
DB +110.00, CR –10.00


DB +100.00, CR –110.00, DB + 10.00




DB + 100.00

Creditors

CR –129.25
CR –129.25
DB +129.25
DB +129.25
DB +129.25

Variance

DB +10.00


CR –10.00
VAT control

DB +19.25
DB +19.25

CR –19.25
CR –19.25

Bank



CR –129.25

Nominated account


DB +110.00


CR –110.00

Only receipt of part coded items creates any stock/GRNI postings, all other types of receipt if processed in ‘Purchasing’, ‘Receipts’ create no postings to GLITEMS at all. Hence there is no concept of ‘variance’ postings for non P-type items (only differences to the prices on the purchase order).

The ‘nominated account’ for S or F-type lines comes from ‘Core data’, ’Sundries’, ‘General ledger account for costs’ or ‘Core data’, ‘Freights’, ‘General ledger account for costs’ for the item invoiced.

Sub-contract purchasing – standard costing

E.g. 
Purchase of £105 of raw material (invoiced at £110 + £19.25 VAT = £129.25) – with standard cost of £100

£55 of sub-contract service (invoiced at £56 + £9.80 VAT = £65.80) – with a standard cost of £50

Making £161 of finished stock  – with a standard cost of £150

Account
Receipt of
Invoice of
Issue of raw
Receipt of sub
Invoicing of sub
Completion of


raw material
raw material
material to contractor
contract charge
contract charge
finished item into







stock

Stock
DB +100.00

CR –100.00


DB +155.00, CR – 5.00

WIP


DB +100.00
DB +55.00

CR –155.00

GRNI
CR –100.00
DB +110.00, CR –10.00

CR –55.00
DB +56.00, CR –1.00

Creditors

CR –129.25


CR –65.80

Variance

DB +10.00


DB +1.00

VAT control

DB +19.25


DB +9.80

Cost of sales





DB + 5.00

Note that the sub-contract charge, at the point it is ‘received’ is applied to the WIP value for the in-progress MO/PO. This is applied at the ACTUAL cost (as per the PO) NOT at the STANDARD cost. Once the order is ‘completed’ (i.e. the stock of the sub-contracted item is marked as received from the contractor) the difference in the STANDARD and ACTUAL costs is applied as a VARIANCE posting during the receipt of the ‘finished’ stock item. This VARIANCE posting always gets posted to the ‘cost of sales’ account.

Sales – standard costing

E.g.
Sale of £110 of stock – standard cost £110

Invoiced at £111 + £19.43 VAT (£130.43)

Paid off by the customer

Or
Credit noted

Account
Shipment
Invoice
Invoice
Cash receipt
Credit note
Stock adjustment
Bad debt write off


(P-type)
(P-type)
(S,F or N-type)


(return of stock)
(Cash write-off during 








cash receipt)

Stock
CR –110.00




DB +110.00

GSNI
DB +110.00
CR –110.00

Debtors

DB +130.43
DB +130.43
CR –130.43
CR –130.43

Cost of Sales

DB +110.00



CR –110.00

Sales

CR –111.00


DB +111.00

VAT control

CR –19.43
CR –19.43

DB +19.43

Bank



DB +130.43


CR –130.43

Nominated account

CR –111.00

Bad debt (P&L)






DB +130.43

Only sale of part coded items creates any stock/GSNI postings, all other types of sale if processed in ‘Sales’, ‘Ship by item’ (or ‘Sales’, ‘Ship by order’) create no postings to GLITEMS at all.

The ‘nominated account’ for S or F-type lines comes the ‘Core data’, ’Sundries’, ‘General ledger account for revenue’ or ‘Core data’, ‘Freights’, ‘General ledger account for revenue’ for the item invoiced.

 Manufacture (‘Manufacturing’, ‘Orders’) – standard costing

E.g.
Manufacture an item with £105 (at standard cost) worth of component raw materials issued to WIP


£5 (at standard cost) scrapped WIP, replaced by more raw material issues


£10 worth of standard labour & overhead costs assigned in the finished item’s ‘Materials’, ‘Costs’, ‘Levels / Costs’ data


Making a finished item worth £115 – with a standard cost of £110

Account
Issue to WIP
Scrap of WIP
Replacement of
Finish items




Scrapped items
Stock
CR –105.00

CR –5.00
DB +115.00 & CR –5.00

WIP
DB +105.00
CR –5.00
DB +5.00
DB +10.00 & CR –115.00

Labour & overhead



CR –10.00

Nominated account

DB +5.00

Cost of Sales



DB + 5.00

The ‘stock’ account comes from the component item’s ‘inventory account’ setting in their ‘Materials’, ‘Parts master’ records when stock is issued to WIP. When the finished item is completed this account information is taken from the ‘inventory account’ of the finished item’s ‘Materials’, ‘Parts master’ record.

The ‘nominated account’ for the cost of the scrap comes from the ‘Materials’, ‘Core Data’, ‘Stock Adjustment Reason code Maintenance’ setup for the chosen stock adjustment reason code.

The ‘cost of sales’ posting reflects the variance in the cost of the manufactured item from its standard cost, and can be journalled to a variances account if required.

Jobs – standard costing

E.g.
Raise a job


Issue £100 of stock (at standard cost) to the job


Apply £10 of sundry costs and £10 of time to the job


‘Make’ an item


Invoice the job at £200

Account
Purchasing
Issue stock
Return stock
Apply sundry, freight, activity
Apply a ‘Time’
‘Make’ an item
Invoice

receipt (P-type)
to job (S or P-type
from job
labour or N-type charge to job
booking

job


‘New Item’)

Stock
DB +100.00
CR –100.00
DB +100.00



DB +120.00
CR –£120.00

GRNI
CR –100.00

Contract WIP

DB +100.00
CR –100.00
DB +10.00

DB +10.00
CR –120.00

Nominated cost a/c



CR –10.00



DB +£120.00

Labour & overhead





CR –10.00

   recovery

Nominated revenue a/c






CR –£200.00

Debtors







DB +£235.00

VAT control







CR –£35.00
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